Process & Flow w.c

Disciplined process. Efficient delivery.

CAPABILITY STATEMENT

Process & Flow LLC provides marketing, education, and applied Al services to federal, state,

and local government agencies, prime contractors, and teaming partners, with structured

program oversight from kickoff through closeout.

CORE COMPETENCIES

Marketing & Communications

Public affairs, strategic communications, and marketing program support for
government and public sector organizations.

Education & Training
Instructional design, curriculum development, and training delivery for government and
public sector personnel.

Applied AI & Technology

Al-enabled data and decision-support solutions built around agency operational
requirements.

Growth Strategy & Acquisition

Audience research, targeted campaigns, and partner-driven outreach that reach and
enroll the people programs serve.

Business Development & Outreach

Market mapping, prospect research, and executive outreach that open doors for
attraction, partnerships, and investment.

Program Management & Delivery

Structured oversight, stakeholder coordination, deliverable management, and execution

support across complex engagements.

DIFFERENTIATORS

— Small business: clients work directly with the team managing their engagement,
without added layers of internal hand-off or bureaucracy.

— Over 20 years of professional services experience in marketing, education, and
applied technology.

— Combined capability across communications, training, and applied Al in a single
small business.

PROGRAM MANAGEMENT APPROACH

Every engagement follows a defined program management lifecycle, with clear
deliverables and consistent oversight at every stage: Discovery — Planning —

Execution — Delivery.
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SECTORS SERVED

Federal Agencies
State & Local Agencies

Mission-Driven Organizations

CONTACT

info@processandflow.com

421 Broadway Unit 375
San Diego, CA 92101

Prime Contractors & Teaming Partners

processandflow.com



